Order description
“ Restoration and use of the Chotěšov abbey – monument digitalization”
Monument digitalization and project draft:
360° video – Recording the premises of the church before, during and after the restoration in 2018/2019:
· Minimum resolution: standard video format Full HD 1920x1080px; the format is to be adjusted for flawless displaying on video server platforms supporting VR (Youtube, Vimeo, Oculus). 
· Video duration: 3:30 – 7:00 minutes.
· An audio track with commentary generally describing the history and interesting technical features of the premises.
· Embedded metadata for VR use / compatibility with video servers enabling online 360° viewing.
· The final video shall include the recording of a significant event organized in the premises, documenting that the premises can be successfully used for such an event.
QR code stands with a link to the information website / social media profiles of the church – at least 1 piece / ideally 2 pieces.
Time-lapse video – transformation of the premises – before and after the restoration. The video shall capture the premises in its original and restored state, documenting the course of the restoration works and presenting current technologies used for the renovation:
· Minimum resolution: standard Full HD video format 1920x1080px.
· Video duration: 7 –15 minutes.
· An audio track with a commentary presenting the technical parameters of the hammer mill with regard to the technological methods and modifications applied.
· As to the time-lapse video, the client and the contractor shall agree on a timeline for the restoration works; should the contractor not be informed about any scheduled partial works related to the digitalization of the monument at least 5 working days before the beginning of such works, the contractor is not obliged to record such changes in the time-lapse video.
Drone aerial shots – capturing the landscape and the space around the church, the church itself and its elements separately:
· Minimum resolution: standard 2K video format.
· Range of exterior shots – flybys around the church. 
· Static / moving series min. 15 shots with a length of 5 – 60 seconds.
Interactive guide – a technical solution for a digital interactive guide the visitors can access from their smart hand-held devices. A website optimized for mobile devices and available in CZ / EN / DE language versions (plus possible extension).
· The website is linked to QR codes located along the visitor route and thus corresponds to the individual elements selected by the visitor.
· Audio recordings explaining specific elements of the church on individual audio tracks (information documents discussed with the municipality of Chotěšov). Language versions CZ / EN / DE.
· Design and technical solution of the QR codes along the visitor route.
The QR codes should be located in suitable places, in an aesthetical manner and should be easily found by the visitors – wall, tiles. The final version agreed after a discussion with the restoration experts.
· Audio tracks – expert commentary on specific architectural or historical details in the respective places. Factual information should be consulted with the client. At least 3 separate audio tracks of at least 30 seconds – with regard to other AR/video stops, to their final visual form and to an evaluation of the efficiency of the expert commentary.  
· AR – augmented reality – 3D visualization of objects found in the church in the past or planned for the future. At least 3 AR positions along the visitor route.
· Video track – placement of optional content – samples from films shot in the abbey, images of the original state, time-lapse video created in a different season / daytime. At least 3 positions along the route. 
· Previews of texts and images from the client’s archive (written texts / historical documents) placed on the website, at least 6 pieces.
Sculptures brought to life – as part of the project of an interactive sightseeing tour, sculptures and other objects will be included in a newly established exhibition; a permanent projection mapping platform will be created to bring the sculptures to life though expressive colourful moving loops, underlining the exhibition’s atmosphere together with the audio track (projection mapping and traditional gallery lighting will change at regular intervals – 30/30 minutes).
· Technical parameters based on the final location of the sculptures – possibility to consult the client and to adjust the exact location to increase the efficiency of the lighting installation.
· The technical parameters of the projector should allow regular long-term use and should be easily controlled, as it will be operated by the monastery staff. 
· Minimum luminosity of the projector: 5000 ansi.
· Consultations with the provider of electricity works within the restoration project to agree on a sufficient number of sockets and to check the electrical installation before the finalization.
Outdoor video panel with possible extension for interactive elements
Content:
· A slide show presenting the history and changes of the church – an information box and static visual elements – photographs, historical documents, maps, drawings, etc.; the content is to be consulted with the client.
· Supplementary graphic elements should be in line with the overall visual style of the digital media and should refer to the decoration of the monastery.
· At least 6 slides using the panoramic width of the panels installed side by side.
· The duration of individual slides should be tested in terms of the time necessary to read its entire content; however, minimum duration: 10 seconds.
· Use of suitable and aesthetical transitions between individual slides.
· No audio track or audio information to increase the efficiency of the message for the viewers. 
Minimum HD image quality
The technology should be suitable for outdoor use, have a remote control and fulfil all relevant safety parameters for use in publicly accessible places. Vandalism damage protection.
· Possibility of connection with a selected part of the interactive guide.
SW / HW servicing / maintenance – technical inspections / servicing at least once in 6 months and amounting to at least 8 working hours in any 12-month period. Inspections and servicing of all hardware and software of the exterior display panel in the monastery premises.
HW technology for wi-fi access along the route – Hardware for wi-fi access along the entire route through the visitor areas, with a sufficient capacity for a smooth operation with up to 80 devices connected at a time.
Audio recordings + audiomaster – Foreign language versions of all audio materials, at least in English and German. 
For all items, it is necessary to consult factual information with the municipality of Chotěšov. In the pre-final phase, it is necessary to submit the visual designs for approval before their production.

